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TITLE

Subcommittee on Systems Operations and Management Strategic Plan Update

BACKGROUND / NEEDS STATEMENT

The role and priority focus areas for systems operations and management in state DOTs continue to change.  The SSOM strategic plan, developed in 2004, needs to be revisited and updated to reflect this changing environment.  In addition, the SSOM is a new subcommittee, and has evolved its functions and means of operating since its inception in 2003 and the initial strategic plan development.  Having a well-defined and up to date strategic plan in important to define the appropriate role of the subcommittee respective to other subcommittees and to help the SSOM establish a more stable and robust membership.  It is expected that elements of the plan will include implementation activities resulting from the 2007 congestion summits held at the regional AASHTO meetings and the annual meeting held in Milwaukee, Wisconsin.  
RESEARCH OBJECTIVE

Reassess and update the SSOM strategic plan and taskforce action plans based on new priorities for departments’ operations and management.
WORK TASKS

Tasks anticipated in this project include the following:

1. Review the outcomes of the SSOM leadership team strategic planning meeting held August 29-30, 2007.

2. Conduct a kick off teleconference with the new SSOM leadership team or subset to be defined by the leadership team (10 or fewer team members) to receive input on the revisions to the plan.

3. Revise or redraft the SSOM strategic plan based on leadership team direction.  Anticipate up to 3 cycles of revisions to the draft.  Circulate drafts to the leadership team providing time for review.  (Conduct at least two reviews prior to SSOM meeting in August 2008).

4. Organize a series of teleconferences with the SSOM leadership team or subset to receive feedback on subsequent drafts, with adequate time for review prior to teleconf.

5. Attend the SSOM leadership team held in January 2008 at the TRB annual meeting in person to work with the team on the plan.  (this may replace one of the calls).

6. Attend 2008 Subcommittee meeting in August in San Francisco, CA.

7. Incorporate final team input into plan.

8. Deliver three drafts for review and one final draft of the strategic plan in accordance with above timeline.
FUNDING REQUESTED AND TIME REQUIRED
It is estimated that this research will take 9 months to complete and will require $40,000.  

CONTACT PERSON 

Ms. Connie Sorrell, Vice Chair SSOM, Chief of System Operation, Virginia DOT
Virginia Department of Transportation, 1401 E. Broad Street, 3rd Floor, Richmond, VA 23219
Phone:  804.786.1476
Email:  Connie.Sorrell@vdot.virginia.gov
